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1

Executive Summary

This deliverable presents the efforts made to optimise the services as well as Innovation Support to all
SAE stakeholders. In this context, the Innovation Portal provides a single-entry point to the SAE
community offering access to comprehensive and well-structured information.
The SAE Service Centre is thus a crucial part of the Innovation Portal. It has further been refined to
support newcomers specifically, and the existing SAE community supported actions (IAs) and their
related Application Experiment (AE) partners.
Especially for newcomers, all efforts optimising the services were made to make the services easier to
access and at the same time easy to understand. This includes 17 videos (also in different languages)
explaining the SAE Initiative, its goals and successes are available.
Services for the SAE community were also enhanced by offering possibilities to connect to the other
stakeholders of the ecosystem as well as training in different sections.
Collecting feedback and input was one of the core aspects of the work performed. To do so, surveys
and feedback rounds after events and sessions, e.g. on the Technology Radar, collected useful input to
improve the SAE services. Even more dedicated information is available upon registration in the SAE
Marketplace.
Analytics, especially the time spent on individual pages, confirm the usefulness of the revised service
centre and innovation support to meet the needs of the SAE community better, be it newcomers or
existing stakeholders.
Also, in reporting period 2, no major event could physically occur. Taking this evolution into account,
the Service Centre and Innovation Support concentrated on the production of online material like
videos or presentations in different languages. These actions proved beneficial to provide easier
contact with booth visitors, especially at national events. With all these means, the Service Centre and
Innovation Support were able to support more than 700 SMEs and midcaps in their digital
transformation.
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2

Introduction to the Service Centre and Innovation Support

2.1 Objectives and approach of the Service Centre and Innovation support
The SAE Service Centre is established to support newcomers specifically, but also participants of SAE
Innovation Actions (IAs) and their related Application Experiment (AE) partners by providing a singleentry point offering access to comprehensive and well-structured information through its dedicated
Innovation Portal https://smartanythingeverywhere.eu/.
Both newcomers, as well as the SAE community, are addressed individually due to their level of
knowledge and participation in the initiative before:
• The ‘Services for newcomers’ gives SMEs and mid-caps information to help them decide which
service, or SAE IA, could provide the best solution to their business needs. In addition, it gives
consolidated information about the funding possibilities within the SAE Initiative and links to
further funding and investment options.
• The ‘Services for SAE stakeholders’ includes support for individual SAE DIHs, Innovation Actions
and AE partners, providing a non-public forum for coaching of SAE partners where they can
share their experiences.

3

Services for newcomers

3.1 Status quo as of month 13 (January 2021)
In the last report on the Service Centre, deliverable D1.3, all activities undertaken to support
newcomers in the best possible way were already described extensively. Especially the
recommendations of the reviewers, during the final review of the CSA Smart4Europe in 2019 and
Month 9 review of the successor CSA Smart4Europe2, focused on taking into account the different
interests of newcomers versus members of the SAE community.
The re-designed Innovation Portal now gives a clear picture of the goals of the SAE Initiative and what
services and tools it offers for the different stakeholder groups.
With the implementation of the re-designed website, a dedicated survey was created (link to survey)
to ask for the opinion of the reader as well as suggestions for improvement. Up to date, 21 individuals
answered the survey with a good balance between SMEs, RTO and Academia. About 20% of the
answers were given by parties that are not aligned to SAE by Innovation Actions but newcomers.
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Figure 1 Survey on Innovation Portal

Best rated in terms of interest to the visitors were the subpages “Funding/Open calls” as well as
“Success stories”. Nevertheless, all other pages shown in the graph were also of interest to the users
and did not allow any specific ranking.
The second survey shows where the users see room for improvement, e.g. the enhanced use of colours
in the media section. This advice was taken into account and is now implemented with every uploaded
media.
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Figure 2 Improved media page on Innovation Portal

Information for newcomers can be found on various pages on the Innovation Portal (IP).
Next to the landing page, where there are various links to a dedicated “newcomer’s page” directly
below the graphic, easy-to-understand information is shown. Also, the “about” page offers various
information for newcomers.
The “Services for newcomers” gives SMEs and mid-caps information to help them decide which service
or IA aligned to SAE offers the best solution to their needs. Especially the landing page with its four
sections below the sliders is dedicated to this. “What SAE is all about” offers a link to the subpage (the
“About” page) where SAE is generally explained. The screenshot of the Innovation Portal shows the
information for newcomers.
Especially the first two chapters, “Why should I apply” and “How does it work” are dedicated to giving
a quick and easily understandable introduction to the initiative and the great opportunities offered to
SMEs and mid-caps.
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Figure 3 Information for newcomers (https://smartanythingeverywhere.eu/funding/fundinginformation/)

Figure 4 Information for newcomers (https://smartanythingeverywhere.eu/about/)
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3.1 Actions performed in reporting period 2 (January - December 2021)
As the re-design and re-structuring of the SAE Website were finished in the first reporting period, only
minor changes had to be performed, such as simplifying the information provided for the newcomers.
The survey showed that the complexity was criticised and that understanding the “SAE language” with
all its abbreviations that are commonly used by the actors had to be improved.

Figure 5 IP survey answers for improvement

A “FAQ” and “Abbreviations used” section was added to the services to meet and improve this.
Especially the FAQ part is updated regularly with questions received by emails or during online events.
Also, the recommendation to advertise the available promotion material such as brochures, flyers was
taken into account, and the number of available materials was enhanced and disseminated more
broadly. In this context, a new SAE general video was produced and is now shown on the “About” page.
It explains in a very understandable way the context and support given to SMEs within a few minutes.
(Link to video)
To make the access to SAE services as easy as possible, this video was translated into the languages of
the consortium and is now available in German, French, Italian and Hungarian. During the last online
events, these national videos were promoted together with presentations in the individual language.
Positive feedback to presentations and booth staff in local languages was orally given during Sensor &
Test 2021, Hannover Messe, and the InnovationForum Smarte Systeme und Technologien (all in
German) together with Hahn-Schickard.
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Figure 6 SAE general video (https://www.youtube.com/watch?v=4kvj-68HOGY&t=49s)

4

Services for SAE stakeholders

4.1 SAE Services on the Innovation Portal
Prominently placed as one of the main menu parts on the SAE Innovation Portal is the page “SAE
Services”.
Headlined by “What’s in for you”, all services offered by the SAE Initiative are shown. The SAE Services
are not dedicated towards a single group of stakeholders, but address all interested parties, be it the
SAE (IA) Community, SMEs or RTOs. It is also interesting for newcomers but not explicitly dedicated for
their use.
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Figure 7 Services on the Innovation Portal

4.1.1 SAE Marketplace
The SAE Marketplace is especially dedicated to showing all services and assets of the Smart Anything
Everywhere initiative and easily connecting with other actors of the SAE ecosystem. It brings together
the overall offer of the SAE Initiative and related networks and is foreseen as the basis for a one-stopshop making available the SAE offer in terms of expertise, products, tools, platforms, services and skills
acquisition. The SAE Marketplace contains relevant information, databases, links to relevant European
and national repositories, and a brokerage tool for matching supply and demand and customers and
users. Targeted products and services for the digitisation of European industry will be promoted, and
sustainability will be provided via advertising. The definition of the business model of this marketplace
and future generation of revenue streams will be part of the sustainability plan.
It is hosted by Fondazione Politecnico di Milano and customised according to Smart4Europe2’s
requirements. There are two dedicated deliverables on the Marketplace, D 1.2 and D 1.4, where all
services are elaborated.
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Figure 8 SAE Marketplace

While the SAE Marketplace is enabled by DIHIWARE, an integrated innovation & collaboration platform
developed within the MIDIH project, four Innovation Actions aligned to SAE are also offering the
Marketplaces developed within their projects. For example, Diatomic and Tetramax are already
completed in phase 2, the IAs SmartEES and SMART4ALL are still running projects within phase 3.

Figure 9 Marketplaces enabled by SAE CSA and IAs
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Figure 10 Smart4all marketplace

Figure 11 SmartEEs technological marketplace

4.1.2 Technology Radar
The Technology Radar provides a strategic document on new technologies and their suitability for
integration into the SAE Initiative and digitisation strategy. New technologies of importance to the SAE
vision are classified into categories along with their maturity. The Technology Radar provides a clearer
picture of advanced digital technologies being developed and provides support for strategic decisions.
It also serves as an orientation for EC policymaking as well as project partners, industry (SMEs, midcaps and LE) and academia.
The radar is openly available to help companies quickly see the technologies that could provide
business opportunities over the next 10-20 years as we make a twin green and digital transition. It
currently covers 200 technologies providing technology descriptions, an assessment of maturity to
answer the question “should my company be looking at this now?” as well as an overview of the
technical challenges, commercial barriers and green opportunities for each. On the right-hand side,
the Applications Accordion provides examples of applications in Smart Agriculture, Home Automation,
Wearables, Sustainable Manufacturing of Electronic Goods, Intelligent Energy and Low Carbon
Technologies, Ocean Monitoring, Food and Beverage, Art, Entertainment, Music and Literature.
During the project lifetime, it has been updated regularly considering input received by SAE
stakeholders. A new version of the radar has been issued every 4 months incorporating new material
on technologies, additional technologies, and new application domains in the Applications Accordion.
The radar has been promoted at a number of events and linked in groups to relevant communities in
the IoT, CPS domains both at a national level and EC level, as well as in sector-specific events such as
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smart agriculture, sustainable manufacturing, ocean monitoring, art, entertainment, music and
literature. A significant update was performed through 2021 to include information on technical and
commercial barriers for all 200 technologies represented as well as green opportunities to reflect the
ambitions of the Green Deal.

Figure 12 SAE Technology Radar

The radar gives the opportunity to provide feedback on technologies and new ideas on every page that
is opened. This has led to input on new areas and also strengthening of key areas of the radar such as
the section on Technology Enablers and applications within the Accordion in the agricultural and
entertainment sectors. Also, on this service, a dedicated deliverable D 4.1 is available.
The Technology Radar has been presented at numerous events (see dissemination plan year 2
deliverable). In addition, specific workshops have been held to gather input on new technologies from
the community and encourage people to engage with the radar. There has been very positive
feedback, and the radar has been viewed over 1000 times. Notably, the radar has proved interesting
for both small companies and mid-caps, but also large well-known companies, e.g. Rolls-Royce, Analog
Devices, AVL, etc., the European Commission in promotion of green objectives as well as for
researchers across Europe.

D 1.5
Smart4Europe2 has received funding from the European Union’s Horizon 2020
Research and innovation programme under grant agreement No. 872111.

15

4.1.3 Trainings
A catalogue of existing trainings is provided in D5.4 in order to guide SMEs, evolving DIHs as well as
academics to the right training. Good practices and recommendations for future education/training
linked to SAE technologies will provide support for strategic decisions. Several training sections are
openly available. All trainings are offered by the individual Innovation Actions and were collected. The
trainings are divided between the so-called
•
•
•

Application Trainings which are to prepare applicants in the best possible way for Open Calls
Investor Trainings to support companies for further investment as well as
Technical Trainings offered by partners of the Innovation Actions

Additionally, trainings until M12, especially for SMEs, students as well as DIHs, were collected. A list
with all trainings is provided on the website as well as the dedicated deliverable D 5.4.

Figure 13 SAE Trainings

4.2 The SAE Community
An interesting service for newcomers and SAE stakeholders can be found on the page “Community”
on the Innovation Portal. Here, general information on the SAE community itself is given:
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Figure 14 SAE Community (https://smartanythingeverywhere.eu/community)

The following information is provided on this page:
•

Localisation of partners:
The Map of Existing Digital Initiatives provides a clear picture of existing national and regional
“digital initiatives”. This interactive map shows all organisations that are aligned to the SAE
Initiative through an Innovation Action. An option to click the desired IA helps to receive
targeted information. Coloured distinction is made between the different technological areas
that are supported by the SAE Initiative. By zooming in and out the map, individual countries
can be regarded. Further details are provided by clicking on an individual spot (organisation).
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By analysing geographic coverage, funding scope and availability, the information can be
used/exploited to stimulate/trigger the dialogue with national and regional funding authorities
to suggest targeting of funds towards local SME needs. Moreover, SMEs could exploit the map
to accelerate uptake of SAE technology and politics and policymaking, helping them
understand the ecosystem, avoid duplication of effort, and build SAE alliances.

Figure 15 Interactive Map of partners engaged in SAE IAs

•

Partner spotlight
Within the second project year, the data of all individual partners aligned to the SAE IAs were
collected and implemented into this database. Currently, 151 partners are part of this SAE
database. When nothing is selected, all partners are shown alphabetically. Selections can be
made by Application Area, Country, Cluster project (IA) and / or type of organisation.
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Figure 16 Partner Spotlight (https://smartanythingeverywhere.eu/funding/digital-innovation-hubs)

• Product Functionalities vs Application Sectors
Technologies are enabling functionalities at the product level that are serving the use and
application that the products are targeting. These functionalities make the actual products’ value
and differentiation. In the sister CSA project 5E3, the basic and individual functionalities enabled
by electronics have been defined as follows:

3

https://5e-project.eu/
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-

Actuating
Communicating
Computing/ Processing / Data Storage
Energy Harvesting / Conversion / Storage
Sensing
Signalling (Optical Imaging, Lighting)

From this definition, a mapping of SAE application Experiments has been done crossing
product prototypes’ functionalities with application sectors. The result is shown in Fehler!
Verweisquelle konnte nicht gefunden werden. at the portfolio level. Also added to this visual
are the IA hubs giving access to which functionality for which sector of applications. Notably,
it shows that DIHs are complementary entry points for companies to source digital
competencies and services.

Figure 17 Sankey Diagram Functionality vs Application Sector

4.2 SAE Media
The menu section “Media” contains 6 different media types, summed up in 202 offerings in total:
•
•
•
•
•
•

downloads: 100 pdfs
press releases: 10 pdfs
newsletters: 6 pdfs
trainings: 9
videos: 44 videos
webinars/ recorded session: 33 offerings
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As recommended in the last review, the media page was constantly updated and is now more than
ever providing sophisticated “advertising materials such as brochures, flyers, video clips”.
Especially the recording of events like the Ecosystem Building events or the Final event is requested by
the audience. All in all, it can be said that utmost importance was placed on improving the usefulness
and user-friendliness of the Innovation Portal to facilitate further a concrete vision of what exactly the
SAE initiative and its CSA Smart4Europe2 is trying to achieve.

5

Service through the “contact us” page

Not as frequently used as anticipated during the reporting period was the “contact-us” opportunity on
the website. Only about 2 dozen enquiries came through email contact address
(sae@smartanythongeverywhere.eu). This email address is forwarded to Hahn-Schickard (Julia Koch
and Stephan Karmann) as well as the coordinator (Meike Reimann). Utmost importance was laid on a
short answering time. If the answer could not be given within a first email, the sender received an
email with short information stating that the consortia was collecting the answer and would be coming
back with an answer as soon as possible.
The senders highly appreciated this.
Most of the questions concerned funding opportunities as well as support in respect to funding. Also,
some institutions asked about funding rules and the maximum amount of funding per institution.
Answering these questions led to answers in the FAQs, visible for all other viewers.

6

Status Quo achieved in M24

Objective 1, “Enabling services to support and consolidate the SAE network”, is directly feeding into
four sub-objectives with respective KPIs. This section will elaborate on the work done so far and its
achievements:

6.1 Key Performance Indicators
KPIs defined in the proposal are to:
1.
2.
3.
4.

Maintain an Innovation Portal and promote it widely and reach over 1,500 visitors per month
Publicise 12+ SAE-IA profiles/videos and 36+ success stories from Application Experiments
Elaborate best practice guides and publish them on the portal
Provide direct support to 300+ SMEs through the Service Centre, consultancies, webinars and
training
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Figure 18 KPIs, Achievements & Performed Actions

The table above shows that all KPIs were met during the project lifetime and some were even
overachieved.

6.2 Analytics
The objective to enable services to support and consolidate the SAE network was strongly
characterised by maintaining, optimising and constantly updating the Innovation Portal.
Over the past 11 months (January until November 2021), the Innovation Portal averaged 2183 page
views per month. This figure is quite impressive as it shows how many times the Innovation Portal was
opened. The KPI initially set was challenging as “visitors” is defined by Google with completely new
visitors per month.
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Figure 19 Number of Page views

The increase of page views can be attributed to the re-design of the Innovation Portal, effective social
media campaigns, the publication of various SAE videos and consistent community
outreach/interaction. The different subpages that attracted the most visitors and kept them engaged
are pages related to funding opportunities or services for newcomers. This shows the success of the
Innovation Portal to broadly disseminate the SAE initiative itself, its successes but also opportunities.
When reflecting on the figure “average time in page” and comparing the table from the last reporting
period, a clear shift is made from “Funding Information” as well as “Digital Innovation Hubs” towards
“Services” and “Media”. This clearly states the strong interest in these two sections and their value to
the community as the average user spends more than 2 minutes on these two pages.
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Figure 20 Average time spent on pages in seconds (M1-12)

Figure 21 Average time spent on pages in seconds (M 13-24)

Analytics of the users ranked by country again prove the availability of DIH services across Europe on
the Innovation Portal, serving as an instrument to provide access to digital technologies and important
information featuring the DIHs across regions. The high utilisation of the Innovation Portal across
Europe can be measured by visitor numbers categorised by their respective geographical area. The
geographical distribution of visitors was spread over 25 different countries with broad EU coverage
which shows the far-reaching impact and the high coverage of the Innovation Portal.
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The high US and China numbers can only be explained by webcrawlers located in these two countries.

Figure 22 Country distribution of users

7

Conclusions and Outlook

After the Innovation Portal went through significant changes during the first 12 months of the project,
the second reporting period was used to specifically look at the individual needs of the different
stakeholders, as highlighted by review feedback in M12.
Also, in reporting period 2, no major event could take place physically. Taking this evolution into
account, the WP concentrated on the production of online material like videos or presentations in
different languages. These actions proved beneficial to provide easier contact with booth visitors,
especially at national events.
The following bullet points address the recommendations highlighted by the reviewers:
•

Collect further and more detailed feedback from visitors and see where there is room for
improvement
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•

The survey to collect feedback from the users was promoted constantly on the Innovation
Portal as well as in our quarterly newsletters. Given feedbacks were implemented and led
to updated FAQs as well as the explanation of abbreviations.

•

Complete the allocation of all partners to their respective field of application and type of
organisation
• This task was completed. All partners from phases 1-3 were contacted and asked for the
information, which was updated on the Innovation Portal.

•

Increase the living document strategy of the Innovation Portal and add more documents from
SAE aligned IAs to the Innovation Portal, be it press releases, trainings or recordings of IA
offered webinars
• This task was also completed. WP5 leader was in constant contact with the IA partners to
receive and / or share information on the Innovation Portal as well as projects websites.
This led to a massive amount of media available on the media page.

•

The service to newcomers requires now some thought and strategy. For example, the
difference between the Marketplace and the Innovation Portal, as well as what support is
offered to this group apart from already oversubscribed, funding calls should be clarified.
• The Innovation Portal and not the SAE Marketplace is clearly the first entry point for all
newcomers to the SAE Initiative. The information dedicated to them is easy to find, easy
to understand, and most importantly, not overloaded with information. This is crucial as
not all visitors want to engage further with the offers from the IAs aligned to SAE.
Completely different are the services for the SAE community: they are already involved
in the community and do not need the same information as the newcomers. Thus, they
are searching for completely different content. Here, the SAE community page, service
page and especially the SAE Marketplace serves them best, giving well-structured
information on the different services. No newcomer who is searching for general
information will register for the SAE Marketplace before they have first understood what
SAE is all about in general.

•

Deliverable 1.3 is accepted, but at the next review period, quantitative evidence is needed to
demonstrate that 300+ SMEs benefited directly from the action, meaning tailored and more
individual support and not just attending seminars.

When the proposal was written in 2019, no one could think that a situation like now could have
happened. Face-to-face contacts, especially to SMEs during dedicated events, were cancelled.
Nevertheless, the promised amount of 300+ SMEs was reached with the services during dedicated
events such as Innovation Forum Smarte Technologien und Systeme, Hannover Messe 2021, Sensor &
Test 2021, different brokerage activities, the SAE Contest Awards 2020 and 2021, the FED4SAE
Innovation Club, the French-German Partnering Event for AI in Industry 4.0. and many other events.
All-in-all, more than 700 SMEs and midcaps were addressed and supported through various channels.
The amount of SMEs to address was defined in objective 1, “Enabling services to support and
consolidate the SAE network (WP1, WP2, WP5)”.
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Within this objective, the following sub-objective was defined: “Provide direct support to 300+ SMEs
through Service Centre, consultancies, webinars, trainings etc.”
This was reached as follows:
•
•
•
•

10 SMEs got into contact with us via the “contact us button” on our website by email
39 SMEs/ Start-ups/ Large Enterprises during the Final Event in December 2021
10 during the DIH Workshop in Valencia
S4E2 Brokerage Activities: 25 SAE beneficiaries (SMEs to be further coached for pitching
by BLU and to pitch in front of an average of 3 private investors, VCs or Corporate VCs: 5
during INPHO 2020 ( SAE contest 2020) / 8 during Impact Week 2020/ 8 during SAE
contest 2021/ 4 for the United against Covid-19 call

•

25 SMEs and midcaps were addressed during the cascade funding session during
Sensor&Test 2021
100 SMEs and midcaps were addressed during the Hannover Messe 2021 (booth at BadenWürttemberg International)
35 SMEs and midcaps in the Baden-Württemberg region were addressed during the
InnoForum Smarte Systeme & Technologien (March 2021)
50 SAE innovative companies have been given visibility and opportunity to interact with
more than 1300 start-ups, SMEs or midcaps
During the joint FED4SAE Innovation Club in January 2021, we offered to 200 companies
the access to private investors, Innovation actions and Eureka clusters with funding
opportunities.
SAE/Fed4SAE final event: 200 SMEs, some interacted 1:1 via App
During the French-German Partnering Event for AI in Industry 4.0 in May 2021, we’ve
provided specific orientation information to 23 companies.
10 during the EDIH Annual Event in January 2021

•
•
•
•

•
•
•

In terms of sustainability, the Innovation Portal will remain open and it will further be hosted by WP1
leader BME. Additionally, WP5 leader Hahn-Schickard will, at own expense, regularly update the
website. Especially the funding page with information on available open calls will be updated to further
support the Innovation Actions with disseminating the open calls dates. Also, success stories which
proved to be an excellent mean to make SMEs and midcaps understand how useful funding and
technical support is for their digital transformation, will be updated at a minimum level.
If emails to the general SAE address are sent, or inquiries are received through the contact us button,
also these will be answered appropriately.
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